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A Pipe Bursts on
Your Street.
Who Fixes It?

You are on your way to school and notice a
main water pipe is leaking. Hundreds of liters of
clean water are flooding the street.

What do you do? Who actually owns this
problem?

Government?

SYSTEM ALERT:
Infrastructure

Failure
detected.

Central
Government?

Or someone
closer to home?
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The Need for a
Local Engine

A nation cannot fix every local pipe
from its capital. Cities require their
own localized administration to ensure
citizens know their rights, privileges,
and powers in their own sphere.

A full-fledged local body should
be immediately formed, so that
people may know really what is
an administration... in their own
town.

— Rustom K. Sidhwa

Union
Government

State
Government

Urban Local Bodies:
The Grassroots Engine of
Participatory Democracy
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The Scale of Governance Adapts to the Scale of the City

As a rural area transforms into an urban center, its operating system must evolve to handle increased complexity.

e

(e
o

!
N

Urban Evolution Timeline

Nagar Panchayat Municipal Council / Committee Municipal Corporation / Mahanagar Nigam
Areas transitioning from rural Population generally 1 to 10 Lakh. Population above 10 Lakh. Over 270 exist in India.
to urban.

Population & Complexity Scale



The Tiers of Urban Governance

Nagar Panchayat

Municipal Council

Municipal Corporation

Target Area: Smallest unit
(Transitional Towns)

Target Area: Smaller

Towns (1-10 Lakh)

Target Area: Big Cities

(Above 10 Lakh)

Key Leader: Chairperson /
President

Key Leader: President
(assisted by Executive
Officer / Health Officer)

Key Leader: Mayor
(Mahapaur) & Deputy
Mayor

Minimum Age to Contest:
21 Years

Minimum Age to Contest:
21 Years

Representatives: Elected
Councillors & Experienced
Aldermen
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Dividing the Metropolis:
The Anatomy of a Ward

To manage elections and services, a sprawling city is
sliced into manageable zones called Wards.

Voters:
18+ years old
oot celi Elected Representative:
Councillor

Scenario Check: Your 27-year-old cousin from Jabalpur wants to
contest an election for City Councillor in your ward in Jaipur. Can he?

Answer: No. While he meets the age requirement (21+), a candidate
must be a registered voter and a resident of the city where they are
contesting.
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The Demographics
of Democracy

Open electoral competition can disadvantage
marginalized groups. To ensure every voice is
heard, seats are structurally reserved in
corporations and municipalities.

Reserved for Women
(Not less than 1/3rd of o

total seats, including
1/3rd of SC/ST seats).

Reserved for Scheduled Castes

and Tribes (in proportion to O
total town population).
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The City Dashboard: Compulsory Functions (Phase 1)

These are the non-negotiable duties. The local self-government MUST ensure the health and
Infrastructure of its territory.

Public Health

Doctors administering
iImmunizations (polio,
cholera, diphtheria);
free dispensaries.

=/ Sanitation

bt

Garbage trucks; sewage
system maintenance;
public urinals.

End of Life

Maintenance of
graveyards and electric
crematoria.

Public Works

Freshly paved roads;
street lighting; safe
. drinking water supply.
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The City Dashboard: Compulsory Functions (Phase 2)

Beyond basic survival, the local body must protect its citizens and ensure the next generation is educated.

p

A

Primary Education

Obliged to ensure all
children aged 6-14 attend
primary school. Opens

-

libraries and reading rooms.

/

_ B
Public Safety

Maintains fire engines and
trained staff to save life and
property.

p

=

g

Hazard Control

Authorized to pull down old,
dangerous buildings that
endanger human life.

4
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The City Dashboard: Optional Functions
When funds permit, urban bodies can activate these features to elevate the city
from merely functional to highly livable.

|
Leisure a
Developing parks, zoos, swimming pools, and picnic spots.

"
Social Welfare s

Maintaining orphanages, senior citizen homes, and shelters for
destitute women.

L
Mobility a2

Providing cheap and efficient local bus services.

] B
Higher Ed ﬁ
Establishing colleges, polytechnics, and specialized educational
institutions.
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The Engine of Governance: Fueling the City
Public services require immense capital. The municipality generates
iIncome through a complex matrix of local taxes, grants, and assets.
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The Hierarchy of Power: State Oversight
Under the Constitution, Local Self-Government is a State subject. Municipalities have
autonomy, but they operate under the strict supervision of the State Government.

Audits municipal
accounts regularly.

State Government

(Minister for Local Self-Government)

Approves new taxes
and large loans.

dower of Dissolution: Car
dissolve a municipality IT ItS
work Is found unsatisfactory

‘
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The Modern Challenge:
The Expanding Metropolis

The challenges of urban India are vastly
different from rural areas. Our cities are thickly
populated, highly complex, and continuously
expanding over vast areas.

Iy =l
4 —= Scale:
Metropolises like Delhi, Kolkata, Mumbai,

B

& —= The Burden:
Supplying pure drinking water, regular
electricity, and efficient transport to a
constantly booming population tests the
limits of traditional local governance.

and Chennai span miles and house millions.
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The Future of Urban India

To combat overpopulation and infrastructure strain, local self-governments are now the
primary operators of massive, modern national initiatives.

¢ ™

,_ I
"“_—

Swachh Bharat Abhiyan Smart Cities Mission
Launched Oct 2, 2014. Empowering | + Central plan to develop 100 cities with .|
municipalities to eradicate waste and . B sustainable, modern infrastructure, B 1
= revolutionize public sanitation. | -+ telecommunications, and smart transport.
e - | : '
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